DOH / DOE Workshop on “Effective Teams” (TEM1001)

ONE DAY TRAINING

The purpose of this workshop is to work together to increase the effectiveness of our two
Departments at Peer Review and other Interagency Team Meetings:

e Based on a proven model of effective teams and group facilitation.
e Developed jointly by DOE and DOH based on your feedback, to respond to your specific needs

in Kona for better communication and collaboration and to improve client care.
e Includes mock “peer review” scenarios, processing of information, creative brainstorming, and

problem solving.

TIME: 8:00—-8:30 Buffet

8:30-3:30 Workshop

* Lunch will be provided

AUDIENCE: (Kona personnel specified below)

DOH

e Mental Health Care Coordinators

DOE

School Counselors
Special Education Teachers
DESs and SRSs

Principals and Vice Principals
Student Service Coordinators

School Complex Psychologists

e Other school and Family Guidance Center personnel engaged in Kealakehe & Konawaena joint

DOE/DOH meetings

PLEASE NOTE:

Please contact Deborah Roberts if you have questions ( 322-1541; drobert@camhmis.health.state.hi.us )

Island / District

Date

Location

Status

KONA

April 4

Keauhou Beach Resort

PLEASE NOTE: This workshop is limited
to Kona personnel only as specified above.

Open




